ATLORIA

Planning Audience Targeting for Project
Content

Defining an audience strategy before you structure project
content

Before you build a page tree in Atloria, decide whether your project really needs
audience targeting. Use audiences when readers need meaningfully different
guidance, such as separate instructions for internal staff, customers, partners, or
region-specific readers. If most readers follow the same workflow and only a few
words change, keep one shared content path instead of splitting pages too early. That
keeps navigation simpler and reduces extra review work later.

Start with the reader groups you already identified in Planning Audience Targeting for
Documentation Projects, then turn those groups into concrete labels you will use
inside the project. Good labels are short, specific, and stable. For example, choose
one label and keep using it everywhere rather than mixing similar names in page
discussions and planning notes. If your team says “Customers” in one place and
“External Users” in another, it becomes harder to tell which pages belong together.

As you plan, separate content into three buckets:

» Shared pages for information every reader needs
o Audience-specific pages for workflows, rules, or wording that truly differ

» Audience-specific sections inside a shared page when only a small part
changes

This is the point where you prevent duplicate maintenance. If setup steps,
screenshots, and outcomes are the same for all readers, keep them on one page. If
the task changes by role, region, or entitlement, plan targeted content from the start.

A simple planning table helps before anyone creates pages:

Audience label Typical readers Content type

Internal Staff Support, operations, onboarding Internal-only procedures
teams
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Audience label Typical readers Content type

Customers End users of the product Public help content
Partners Resellers, implementation partners Partner workflows
Region-specific Readers in a specific market Local policy or process
readers differences

[SCREENSHOT: project planning notes showing audience labels matched to reader
groups]

Preparing your project so audience targeting stays
manageable

Once your audience labels are clear, confirm who is allowed to manage them in the
project. In Atloria, audience planning works best when a small group owns the rules.
The Project Administrator should control final audience setup and publishing
decisions, while Technical Writers and Documentation Managers can prepare page
structure, draft content, and flag pages that need audience review. If your team
already uses approval steps for versions or content review, include audience
assignment in that same process instead of treating it as an afterthought.

Next, review the existing page tree in the project workspace. Look for sections that
should stay visible to everyone, such as general introductions, shared setup steps, or
common troubleshooting. Then mark sections that should be limited to a specific
audience. Be careful with duplication: only create parallel branches when the wording,
workflow, or policy actually changes. If two pages differ by one note or one
screenshot, that is usually a sign the content should stay shared.

Create a lightweight audience matrix before you reorganize anything. This does not
need to be formal, but it should answer four questions for each audience:

Audience Main page collections Navigation label or Content owner

section
Internal Internal operations Internal Guides Documentation Manager
Staff pages
Customers Product help pages Help Center Technical Writer
Partners Enablement pages Partner Docs Partner documentation

owner
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This matrix gives your team one place to check where pages belong and who updates
them.

Finally, agree on review checkpoints for new content. For example:

o New pages must be checked for audience assignment before they move forward
for publication

e Shared parent pages must be reviewed when new audience-specific child pages
are added

o Documentation Managers should confirm that navigation labels still make sense
for every audience

[SCREENSHOT: project content tree beside a simple audience ownership matrix]

Applying audience targeting to pages and navigation

When you start applying audiences in Atloria, begin with the content structure rather
than the page title. Open the project’s content area and identify the parent section
where audience-specific pages should live. This parent section should make sense
even before a reader opens any child page. For example, a shared section can hold
common overview content, while child pages underneath it can be assigned to
different audiences when the task changes by reader type.

Do not rely on page titles alone to tell readers who a page is for. A title like “Setup
Guide” is too broad if multiple audiences need different instructions. Instead, use the
page settings to assign the intended audience to each targeted page. The audience
setting controls who should see that page, while the title should stay clear and
readable in navigation. This combination is much more reliable than trying to signal
audience only through naming.

After assigning audiences, check the navigation tree carefully. You want each
audience to see a clean path, not a structure filled with branches that lead nowhere.
Review whether a shared parent page still makes sense when some child pages are
hidden. If a parent page introduces three child pages but one audience can only see
one of them, rewrite that parent page so it does not promise content the reader cannot
access.

Use this pattern when it helps:

1. Create a shared parent page for common background or entry guidance.

2. Add audience-specific child pages only where workflows truly split.
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3. Review the navigation tree as each audience to confirm the branch still feels
complete.

4. Rename sections if the path looks confusing or too broad.

Avoid forcing readers through irrelevant content just to reach the page meant for
them.

[SCREENSHOT: page tree with a shared parent page and audience-specific child
pages]

Designing content patterns that prevent duplicate or
conflicting guidance

The easiest way to lose control of audience-targeted content is to copy the same
instructions into several pages and edit them separately over time. In Atloria, plan
content so shared guidance lives in one place, and only the differences are targeted.
That usually means keeping baseline instructions together, then adding audience-
specific variations only where the workflow, terminology, approvals, or prerequisites
actually change.

A useful decision point is whether the audience difference is small or large. If the page
Is mostly the same and only one section changes, keep one page and target only the
section that differs. If the entire task changes from start to finish, create separate
pages for each audience. This keeps readers from scanning through instructions that
do not apply to them.

Use the following approach when deciding between one page and multiple pages:

Situation Better pattern

Same task, small wording differences One shared page with audience-targeted sections
Same task, different prerequisites or One shared page with clearly separated audience-
warnings specific sections

Different workflow, different outcomes Separate audience-specific pages

Different terminology across the full Separate audience-specific pages

page

Keep titles, headings, and navigation labels aligned across variants. If one audience
sees “Getting Started” and another sees “Initial Setup Process” for the same stage of
work, readers and reviewers may think those are unrelated topics. Parallel pages
should look intentionally connected.
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Ownership matters just as much as structure. For every audience-specific branch,
decide who updates it. If one writer owns customer pages and another owns partner
pages, make that explicit in your planning notes or review process. Otherwise, one
branch gets updated while another quietly becomes outdated.

[SCREENSHOT: two parallel pages with matching titles and clearly separated
audience-specific content]

Reviewing the public experience before you publish
audience-targeted content

Before you publish, review the project from the reader’s point of view rather than from
the editor’s page tree. In Atloria, preview the documentation as each intended
audience and walk through the visible navigation, landing pages, and links exactly as
that reader would. This step often catches issues that are easy to miss while editing,
especially when shared pages link into targeted branches.

Start with the main navigation. Check whether each audience sees a complete and
sensible page tree. A public reader should not land on a parent page that describes
options they cannot open. If a section contains audience-limited child pages, make
sure the shared introduction still reads naturally when some of those child pages are
hidden.

Then review links inside pages. Inline links, related content blocks, and “read next”
style references can accidentally point to pages that are not visible to every reader.
That creates a confusing public experience because the page appears to promise
more information than the reader can reach. Remove or replace those links on shared
pages if they only make sense for one audience.

Search and browse paths also need attention. A title that is clear to your team may be
misleading in public navigation if the page is hidden for some readers. Check that
visible titles describe what the current audience can actually access.

Use this review flow before publishing:

1. Preview the project as each planned audience.

2. Open the landing page and follow the main navigation path.

3. Test links inside shared pages and section introductions.

4. Confirm that hidden pages do not leave empty or misleading branches.

5. Adjust titles or parent-page wording where needed.
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For broader publishing checks, continue with Applying Audiences to Public
Documentation Experiences.

[SCREENSHOT: public documentation preview showing different navigation for
different audiences]

Fixing common audience targeting problems in live projects

Audience issues often show up after content has already been published, especially
when several people are editing the same project. When that happens, fix the
structure first, then update the wording. In Atloria, most reader confusion comes from
the page being in the wrong place, the wrong audience being assigned, or shared
content pointing into a restricted branch.

If a page appears in the wrong navigation path, open that page and check two things:
its assigned audience and its parent section. A correctly targeted page can still
confuse readers if it sits under a section that suggests a different audience. Move it to
a more suitable parent if needed, then review the navigation again from the reader
view.

If readers say instructions are missing, look for required steps that were placed on an
audience-limited child page instead of a shared page. Core steps that everyone needs
should stay on the shared page. Reserve child pages for audience-only variations,
exceptions, or role-specific actions.

If public readers see confusing links or labels, clean up the shared entry pages.
Remove references to pages that only some audiences can see, and rewrite
navigation labels so they describe the visible branch accurately.

When teams are maintaining too many near-duplicate pages, consolidate them. Keep
one shared page for the common workflow, then move only the real differences into
targeted sections or separate audience pages.

A practical troubleshooting checklist:

» Wrong page location: review parent section placement

» Wrong visibility: review the page’s audience assignment

» Missing shared steps: move common instructions to a shared page

e Confusing public links: remove restricted references from shared pages

+ Too many duplicates: merge common content and keep only true differences
separate
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[SCREENSHOT: page settings and navigation tree used to correct audience
placement]

Overview

Planning audience targeting for project content in Atloria is mainly about making the
page tree easier to manage before your team creates too much parallel content. The
goal is not to split every topic by reader type. The goal is to decide where targeted
content genuinely improves the reading experience and where shared content is the
better choice.

A strong plan usually includes four decisions:

o which audience labels the project will use
o which sections stay shared for all readers
» which pages need audience-specific visibility

e who reviews and maintains each targeted branch

This document focuses on content planning inside a project, not on creating audience
definitions from scratch or setting organization-wide audience rules. For those topics,
use Defining Audiences for Targeted Documentation and Managing Project Audiences
for Targeted Documentation. If you need help shaping the overall strategy before
touching the page tree, return to Planning Audience Targeting for Documentation
Projects.

Use the guidance here when you are:

e reorganizing a project’s documentation structure
» deciding whether to split one topic into multiple audience pages
e reviewing navigation before publishing

 cleaning up a live project with confusing audience paths

The most effective audience plans in Atloria keep shared guidance centralized, use
page-level targeting deliberately, and test the public reading experience before
release. That approach reduces duplicate maintenance and gives each reader a
clearer path through the documentation.

Prerequisites

Before you plan audience targeting for project content in Atloria, make sure these
pieces are already in place:
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e You can open the project workspace and view its content structure.
e Your team has already identified the audiences the project needs to support.

e Someone with Project Administrator responsibility is available to confirm
audience rules and publishing decisions.

o Writers and reviewers agree on who owns shared pages and who owns audience-
specific branches.

* You have reviewed the earlier planning guidance in Planning Audience Targeting
for Documentation Projects.

It also helps to gather a few working materials before you start restructuring pages:

the current page tree or section list

a list of reader groups such as internal staff, customers, partners, or region-based
readers

notes on which pages are public, internal, or mixed

any existing review or approval checkpoints your team already uses

If your project already contains published content, plan to test changes in preview
before making broad structural updates. That is especially important when shared
pages contain links to child pages that may only be visible to certain audiences.

You do not need advanced setup to use this guide, but you should already be
comfortable with:

e navigating between project pages
 editing page organization
e reviewing page settings
e checking how documentation appears before publication
After your content plan is in place, the next step is to validate how those audience

decisions appear in the published experience in Applying Audiences to Public
Documentation Experiences.
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