ATLORIA

Analyzing Project Performance and Activity

Opening project analytics and choosing the right reporting
scope

In Atloria, start from your signed-in workspace and open the project you want to
review. From there, go to the Analytics area for that project. The analytics screen is
where you check performance and activity signals before making publishing or
maintenance decisions. If your workspace includes a project selector, use it to switch
between one project and another without leaving the reporting area. This matters
because the same charts can mean very different things depending on whether you
are looking at one project or a broader view that combines multiple projects.

Before reading any numbers, check the controls at the top of the screen. Look for the
active project selection, the date range, and any visible filters related to activity type
or content scope. If you are reviewing a recent release, choose a shorter date range
so you can focus on the most recent publishing period. If you want to understand
long-term maintenance patterns, switch to a wider range and compare several weeks
or months of activity instead of a single burst.

A good habit is to pause and confirm exactly what the screen is showing before you
interpret the charts:

e Which project is selected
o Whether you are viewing one project or a broader reporting view
o What date range is active

» Whether any activity or content filters are narrowing the results

[SCREENSHOT: Analytics screen header showing the project selector, date range
control, and active filters]

If the numbers seem unexpectedly high or low, the first thing to verify is the reporting
scope. A workspace-wide view can make a quiet project look busier than it really is,
while a single-project view can hide broader team patterns. Keeping the scope
consistent is especially important before you compare projects later in your review.
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Reading performance metrics for documentation output

At the top of the analytics dashboard, Atloria may show summary cards and charts
that help you judge documentation output over the selected period. Read these as a
quick snapshot of how much work has been published, how often content has been
updated, and whether the project appears to be moving forward or leveling off. These
summary values are most useful when you read them together instead of treating any
one card as the full story.

Start with the main metric cards. Look for values that reflect output volume, update
pace, or other project performance signals shown on the dashboard. Then check
whether Atloria shows a comparison to the previous period. A positive change can
suggest stronger publishing momentum, while a flat or negative change may point to
slower delivery, delayed updates, or a project that has entered a maintenance phase.

Trend charts help you decide whether a change is meaningful. For example, one
strong week of publishing can create a temporary jump, but that does not always
mean the project has improved overall. A steadier upward line across several periods
is usually a stronger sign than one isolated spike. In the same way, a short dip may
not be a problem if the broader trend is stable.

Use the dashboard differently depending on your role:

What you are What to focus on in Atloria

checking

Content Published output, update frequency, and whether activity leads to visible
effectiveness documentation progress

Project health Overall consistency, recent movement, and whether the project shows

regular maintenance or long gaps

Publishing readiness ~ Whether recent work is turning into sustained output rather than staying in
draft or review cycles

[SCREENSHOT: Analytics summary cards and a trend chart with current-period and
previous-period comparison]

If a metric rises while the trend line stays uneven, treat that as a signal to look deeper.
Strong analytics decisions come from matching the headline numbers with the pattern
shown in the chart below them.

Analyzing activity trends to understand team and content
momentum
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Activity trends show how work moves over time. In Atloria, use these charts to see
whether a project is actively maintained, going through a release push, or sitting
mostly unchanged. The timeline view is especially helpful because it shows when
work happened, not just how much happened in total.

Start by scanning the full selected date range. Look for periods where activity rises
sharply or falls away. A cluster of edits or publishing events often points to release
preparation, a documentation cleanup effort, or a concentrated update cycle. Long
quiet stretches can mean the project is stable, but they can also signal that ownership
has drifted or that planned updates are not being completed. The chart alone will not
tell you which is true, so use it as a prompt to investigate rather than a final answer.

If Atloria shows chart legends, hover details, or filter controls, use them to isolate the
type of activity you want to inspect. This is useful when a peak looks unusual. A spike
driven by publishing events tells a different story than a spike driven by repeated edits
with little visible output. Hovering over points in the timeline can help you connect a
peak to a specific period and compare it with nearby dates.

When you review activity patterns, relate them to real work happening around the
project:

Release cycles often create bursts of edits and publishing

Backlog cleanup may produce concentrated maintenance activity

Editorial slowdowns may appear as long flat sections in the chart

Stable projects may show lighter but regular activity instead of dramatic peaks
[SCREENSHOT: Activity trend chart with timeline points, legend, and hover details]

The most useful question to ask is not “Was there activity?” but “What kind of activity
happened, and did it continue?” That helps you distinguish healthy momentum from
short-lived bursts that do not improve the project over time.

Comparing projects to find strong and weak documentation
signals

To compare projects fairly in Atloria, switch projects with the project selector while
keeping the same date range and any other visible filters unchanged. This gives you
a like-for-like comparison. If you change the date range between projects, the
dashboard can create a misleading impression, especially when one projectis in a
release window and another is being viewed across a quieter period.
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As you move from one project to another, compare both the summary cards and the
trend lines. A strong project usually shows a combination of regular activity, visible
output, and a pattern that stays steady over time. A weaker project may show
declining activity, irregular updates, or long periods with little movement. The goal is
not to rank projects by volume alone. A smaller project can still be healthy if it is
updated consistently and its output matches its maintenance needs.

Pay special attention to mismatches between effort and results. For example, if one
project shows a lot of activity but very little publishing progress, that can point to
stalled reviews, repeated rework, or maintenance work that is not turning into finished
documentation. On the other hand, a project with modest activity and steady output
may be operating efficiently.

Use comparisons to decide where attention is needed most:

1. Select the first project and note the active date range.
2. Review the main cards and the overall trend line.

3. Switch to the next project without changing the filters.
4. Compare consistency, output, and recent direction.

5. Flag projects with declining trends or heavy effort but weak results.

[SCREENSHOT: Project selector in Analytics with the same date range applied across
multiple projects]

This kind of comparison is most useful when planning editorial support, maintenance
reviews, or publishing follow-up. If one project is clearly lagging, you have a stronger
basis for prioritizing it than if you looked at activity in isolation.

Turning analytics into publishing and maintenance decisions

The value of project analytics in Atloria is not just seeing charts—it is deciding what to
do next. Once you have reviewed performance cards and activity trends, use those
signals to choose whether a project needs more publishing effort, scheduled
maintenance, or no immediate change.

A sustained decline across the dashboard is usually the clearest sign that a project
needs attention. If output drops over multiple periods and activity also slows down,
review whether the content is becoming outdated, whether ownership is unclear, or
whether work is getting stuck before publication. This is a good moment to open the
project workspace and inspect recent documentation changes, version progress, or
review bottlenecks.
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Repeated spikes deserve a different response. If Atloria shows bursts of edits or
maintenance activity but the project does not gain steady output afterward, the team
may be spending time on work that is not reaching completion. In that case, focus on
the workflow itself: review cycles, publishing timing, or how maintenance tasks are
being prioritized.

Healthy projects usually show three signals together:

o Stable or gradually improving trend lines
» Regular activity across the selected period

» Positive or steady period-over-period changes in the summary cards

Use those patterns to decide your next move:

Analytics pattern Likely decision

Declining output and declining activity Schedule a maintenance review

High activity with weak publishing results Investigate stalled work or inefficient review flow
Stable activity and steady output Leave the project in steady-state monitoring
Improving output with regular activity Support continued publishing momentum

[SCREENSHOT: Analytics dashboard with trend lines and summary cards used to
guide project decisions]

If you need to act on what you find, pair this review with the project workspace
guidance in Working with Project Lists and Dashboards and Managing Project
Administration from the Project Home.

Avoiding common mistakes when interpreting project
analytics

Project analytics are only useful when you read them carefully. In Atloria, the most
common mistakes come from comparing unlike views, overreacting to short-term
changes, or ignoring the project’s real operating context.

The first mistake is comparing projects with different settings. If one project is shown
with a short date range and another with a longer one, the numbers will not represent
the same kind of activity. The same problem happens when one view includes extra
filters and another does not. Before drawing any conclusion, confirm the active
project, date range, and any visible filter controls at the top of the analytics screen.
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Another common mistake is treating one spike as proof of improvement. A single burst
of edits or publishing can happen during a release push, a cleanup sprint, or a one-
time correction. Check the periods before and after that spike. If the surrounding
timeline is flat, the project may not actually be improving in a sustained way.

It is also risky to rely on one summary card by itself. A project can show a strong top-
line number while still having weak momentum underneath. Always combine the
headline metrics with the trend chart and what you know about the project’s current
phase. Low activity is not automatically bad, either. Some projects are complete,
stable, or intentionally quiet between releases.

Keep these checks in mind while reviewing analytics:

Match date range and filters before comparing projects

Read trend lines alongside summary cards

Check nearby periods before reacting to a spike or drop

Consider whether the project is active, stable, or between release cycles

[SCREENSHOT: Analytics controls and chart area highlighting where to verify filters
before comparing results]

If you need a broader view of administrative reporting outside a single project, see
Monitoring Administrative Analytics and Activity.

Overview

Atloria’s project analytics area helps you understand whether documentation work is
active, effective, and moving toward publication. The focus of this screen is not just
raw activity. It is the relationship between output, timing, and consistency. When you
open analytics for a project, you are looking for signals that help you answer practical
questions: Is this project being maintained regularly? Are recent efforts turning into
published documentation? Is the current pattern healthy enough to leave alone, or
does it need intervention?

The main parts of the workflow are straightforward. You choose the correct reporting
scope, confirm the active date range and filters, review the summary cards, and then
read the trend charts for context. After that, you compare projects using the same
reporting settings so you can identify stronger and weaker documentation patterns.
This gives Documentation Managers and Project Administrators a shared way to
discuss project health without relying on guesswork.
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This guide is especially useful when you are deciding where to spend limited editorial
time. A project with steady output and regular activity may only need routine
monitoring. A project with repeated bursts and little visible progress may need a closer
review. A project with long-term decline may need maintenance planning or publishing
support.

Use this guide alongside related Atloria workflows when you need to act on what the
analytics show:

o Working with Project Lists and Dashboards
e Managing Project Workspaces and Recent Activity
¢ Using Analytics to Prioritize Documentation Improvements

[SCREENSHOT: Project analytics page showing summary cards, trend charts, and
project/date filters]

The sections above walk through how to read the screen carefully so your decisions
are based on patterns, not isolated numbers.

Prerequisites

Before you start analyzing project performance in Atloria, make sure you can access
the project workspace and open its Analytics area. You do not need advanced setup
knowledge, but you do need enough access to view the project and move between
reporting views if your workspace includes more than one project.

You will get the most value from this guide if the following are already true:

e You can sign in to Atloria and reach the main workspace
e You can open at least one project you are responsible for reviewing
e The project already has some documentation activity to analyze

e You understand the project’s recent context, such as a release cycle, maintenance
push, or quiet period
» You can recognize the active date range and any visible analytics filters on the

screen

If you are still getting comfortable with access and navigation, review these guides
first:

e Accessing and Registering Your Atloria Account
¢ Signing In to Atloria and Solving Access Problems

e Understanding Project Navigation and Linked Workspaces
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It also helps to know what kind of decision you are trying to make before you open
analytics. For example, you may be checking whether a project needs maintenance,
whether publishing activity is improving, or which project should receive editorial
attention first. Having that question in mind makes it easier to choose the right date
range and compare the right projects.

[SCREENSHOT: Project workspace navigation with Analytics available from the
project area]

From here, continue with Reading Project Analytics for Documentation Decisions to
turn these signals into more specific content and release choices.
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